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CAMP4W COMPREHENSIVE ASSESSMENT 

GUIDANCE DOCUMENT  

1. Objective and Use 

The objective of this Guidance Document is to provide instructional support to Metropolitan staff 
completing CAMP4W Comprehensive Assessments for projects, programs, and portfolios that meet 
the threshold for evaluation within the CAMP4W Climate Decision-Making Framework. The 
assessments are based on the Evaluative Criteria developed by the CAMP4W Task Force and reflect 
the themes and priorities for Metropolitan moving forward to integrate climate adaptation priorities 
into investment decisions.  

The Evaluative Criteria represent a defined set of criteria used to establish a value assessed for 
projects, programs, or portfolios to support the Board’s decision-making process. The Evaluative 
Criteria are broken out into six components: reliability, resilience, financial sustainability and 
affordability, adaptability and flexibility, equity, and environmental co-benefits. 

Each of the Evaluative Criteria include a series of questions to generate both quantitative and 
qualitative information from which the project, program, or portfolio can be assessed. Each question 
will receive a value (Section 2), which will assist the Board in deliberations. This process will 
facilitate understanding to which level a project, program, or portfolio advances Metropolitan’s long-
term reliability, measured by both the Evaluative Criteria and Time-Bound Targets.   

An Evaluation Committee comprised of subject matter experts from various groups within 
Metropolitan will conduct the Comprehensive Assessments and provide the Board with the 
information described below to inform decision-making. Each Criteria has an assigned subject 
matter lead who is responsible for gathering relevant information to make their recommendations. 
Assignments may be adjusted on a case-by-case basis per the discretion of the Evaluation 
Committee. The Committee works together to complete the Summary Page, produce supporting 
materials, and refine the final Assessment. Additional staff subject matter experts can be included in 
deliberations when necessary, and staff will engage Member Agencies during the assessment 
process. Staff group leads are defined below:

Reliability: Water Resources Management
Resilience: Engineering Services
Financial Sustainability & Affordability: Finance 
Adaptability & Flexibility: Water Supply Operations 
Equity: Diversity, Equity, and Inclusion & External Affairs 
Environmental Co-Benefits: Sustainability, Resilience, and Innovation

The Comprehensive Assessment is broken into seven sections. The first section, Project/ Program/ 
Portfolio at a Glance provides an overall assessment and staff recommendations. The following 
sections discuss how it directly relates to Metropolitan’s Evaluative Criteria. Table 8 presents the 
glossary of terms used in the assessment.   
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2. Ranking Guide

Key attributes of each of the evaluative criteria are given a value based on the criteria shown in 
Figures 1 and 2. The rankings define to which level a project, program or portfolio will deliver 
CAMP4W objectives. A score of Exceptional is attributed to a project, program, or portfolio that 
directly and completely addresses the benefits being assessed by the question or statement. 
Meanwhile, a score of Very Limited is attributed to a project, program, or portfolio that does not 
provide any or has very limited benefits to those being assessed by the question or statement. Where 
Not Yet Determined/Not Applicable is selected, this indicates that the project, program, or 
portfolio is still in development and the questions cannot be adequately addressed, or the criteria or 
attribute is not applicable.  

Figure 1: Ranking Guidelines at the Overall Level
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Figure 2: Ranking Guidelines at the Attribute Level

3. Project, Program, or Portfolio Location Map

A map of the project, program, or portfolio location should be included showing enough detail to 
illustrate the extent of the project, program, or portfolio, and show all relevant components to 
support Board discussions. 

4. Guidance for each Evaluative Criteria

The following tables provide guidance for staff on how to complete the CAMP4W Comprehensive 
Assessment by providing further explanation of the intent of each question and recommendations on 
where to access supportive data and information.  

4.1 Project/ Program/ Portfolio at a Glance

Table 1. At a Glance

Question or Title of Data Entry Guidance

Title of Project/Program/Portfolio Enter project/program/portfolio title.

Status and Date
(planning/design/implementation)

Enter planning, design, or implementation 
based on status at the time the form is being 
prepared and provide date of assessment 
completion.

Capacity (if applicable) Enter values such as acre-feet per year of core 
supply, acre-feet of storage, additional flex 
supply, cubic feet per second of conveyance 
capacity, megawatts and/or kilowatt hours 
provided.
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Capital Cost Enter the capital cost in current year dollars.

Operation/Maintenance or Ongoing Cost Enter the operation and maintenance cost in 
current year dollars. 

Description and how the 
project/program/portfolio supports water 
supplies, reliability and/or delivery 

Explain the benefits of the 
project/program/portfolio as it relates to 
providing additional core/flex supply or storage, 
how it improves reliability within the system, or 
how it improves delivery. Include information 
on how it performs during wet and dry years 
and any restrictions (e.g., requires a new core 
supply to be effective in dry years, etc.). This 
description should be written for a general 
audience and without acronyms or terminology 
not widely understood. (i.e. instead of 
referencing specific IRP scenarios, describe as 
more severe climate conditions or stable or 
increased demands).

Portfolio view and additional potential 
companion projects/programs/portfolios

Explain how it functions when combined with 
other projects/programs/portfolios. May require 
modeling to assess how projects work together 
to provide benefits, or how benefits are lessened 
if other projects were to be implemented.

Summary of Assessment and Staff 
Recommendation

Summarize the comprehensive evaluation of the 
project/program/portfolio as it relates to the 
Evaluative Criteria and Time-Bound Targets. 
This description should focus on the most 
important benefits of the proposal, as well as 
significant limitations that need to be 
communicated. Avoid acronyms or terminology 
not widely understood and focus on how this 
proposal ensures the delivery of Metropolitan’s 
core mission.  

 

In addition to the questions posed above, the CAMP4W Comprehensive Assessment includes 
selection of which Time-Bound Targets the project, program, or portfolio addresses. The user will 
select all that apply. 

The user will also select the assessment value assigned to each Evaluative Criteria. The assessment 
value presented as part of the summary will align with the value provided on each individual 
Evaluative Criteria page, as discussed in the following sections.  
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4.2 Reliability Attributes 

Table 2 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Reliability Evaluative Criteria. This section is only relevant to water 
supply reliability projects, programs and/or portfolios. Energy projects, for example, will only be 
evaluated using the other five criteria.  

It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.

 Integrated Resources Plan Simulation Model (IRPSIM) 

 Historical drought sequence data 

 Qualitative description of reliability attributes and/or limitations 

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. 

Table 2. Reliability Attributes

Question or Title of Data Entry Guidance

1. To what extent does it help meet regional 
supply reliability objectives under changing 
climate conditions? 

If applicable, summarize how it performs using 
IRPSIM and historical drought sequencing data. 
Indicate how it performs under multiple 
scenarios, including Scenarios C and D; include 
A and B analysis if relevant. This should be 
described quantitatively based on the projected 
reduction in future water supply shortages. 

2. To what extent does it advance equitable 
supply reliability?

Indicate how it supports areas within the service 
area experiencing supply inequity, namely the 
State Water Project Dependent Areas. Utilize 
IRPSIM and historical drought sequencing to 
support the analysis and indicate how it 
performs under multiple scenarios, including 
Scenarios C and D; include A and B analysis if
relevant. 

3. When will it be operational? What is the 
useful life of the project/program?  How will 
benefits continue beyond the 2045 planning 
horizon under changing climate conditions?

Based on the most recent estimate at the time, 
indicate when it will be online and how that 
relates to the current planning horizon. Indicate 
how it will continue to perform beyond the 
current planning horizon (e.g., benefits beyond 
2045). 

4. Are there additional 
projects/programs/portfolios that could be 

Where companion projects or programs will 
improve its performance and benefits, list either 
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added to improve this
project/program/portfolio’s effectiveness for 
water supply reliability?

specific projects, programs, or portfolios or 
categories of projects, programs, or portfolios 
that would be beneficial. Indicate if a 
companion project or program would be 
required or optional.  

5. How does this project/program/portfolio 
improve the water supply reliability of existing 
projects/programs/systems?

Indicate how existing supply sources and 
facilities integrate with the project, program, or 
portfolio and how it will improve their 
utilization (e.g., perhaps a reservoir will utilize 
an existing pipeline that would otherwise be 
underutilized, or perhaps a new conveyance line 
would better distribute an existing supply).

Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies, and initiatives at Metropolitan. 

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination. 

 

4.3 Resilience Attributes 

Table 3 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Resilience Evaluative Criteria. 

It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.

Consider link to existing planning processes including system reliability, vulnerability, and 
flexibility assessments

 Consider industry infrastructure standards for climate resilience and water quality 

 Consider Federal and State drinking water standards and total dissolved solids reductions 

 Qualitative description of resilience attributes and/or limitations

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. 
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Table 3. Resilience Attributes 

Question or Title of Data Entry Guidance

1. How does it perform under identified climate 
vulnerabilities and hazards (e.g., extreme heat, 
wildfire, sea level rise, flooding)?  

*Drought is addressed in Reliability 

This question is focused on the individual 
project, program, or portfolio level. Discuss 
how the project, program, or portfolio itself can
withstand climate impacts (e.g., how resilient it 
is in the face of climate extremes). Reference 
here any existing vulnerability assessment that 
may be relevant. This should focus on climate 
impacts beyond drought to understand how 
durable the project, program, or portfolio is and 
what threats it may face. 

2. How does it maintain system reliability, 
including delivery and water quality, under 
identified climate vulnerabilities and hazards 
(e.g., extreme heat, wildfire, sea level rise, 
flooding)?  

*Drought is addressed in Reliability 

This question is focused on the system level. 
Discuss how the project, program, or portfolio 
will help Metropolitan's system as a whole to be 
more resilient to climate impacts beyond 
drought (e.g., how will it help Metropolitan face 
climate extremes).  

3. Describe any resilience co-benefits (e.g., 
seismic) achieved through this project, 
program, or portfolio.

Explain how it can also strengthen 
Metropolitan's system in the face of other risks 
such as seismic risks. Also indicate if the 
project, program, or portfolio is itself resilient 
to those risks. 

Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies, and initiatives at Metropolitan. 

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination.

 

4.4 Financial Sustainability and Affordability Attributes 

Table 4 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Financial Sustainability and Affordability Evaluative Criteria. 
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It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.

 Project Costs (capital, O&M, life cycle, net present value) 

Qualitative description of potential funding opportunities and/or project partners  

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. 

Table 4. Financial Sustainability and Affordability Attributes

Question or Title of Data Entry Guidance

1. What is the cost impact? Provide overall cost in current year dollars and 
anticipated financing plan, if applicable. 

2. What are the projected impacts to rate and 
budget?

Provide the overall cost impact (%) and the 
average annual cost increase (% over X years). 

3. If applicable, what is the unit cost/acre foot
in current year dollars? For storage projects, 
what is the cost/capacity?

For supply projects, provide the cost/acre foot 
to bring water to Metropolitan’s service area.  

Point-in-time unit cost: Assumes all debt issued 
in year one and full operation in year one. 

Lifecycle unit cost: Average unit cost over 
project life. Includes replacements and 
refurbishments costs.  

For storage projects, provide the cost/capacity. 
For other projects, programs, or portfolios, 
provide any relevant unit costs.

4. Does considering life cycle cost change the 
Financial Sustainability and Affordability?

Explain potential life cycle costs of the project, 
program, or portfolio and how its value changes 
over time and what impact that may have to 
rates or other metrics.

4. Is it eligible for federal and/or state grants or 
other funding sources? If so, what are the 
estimated target amount(s)? Is there a local 
match requirement? If so, how much? 

Provide an explanation of any federal and/or 
state grants to Metropolitan including details 
about any matching requirements. Be clear 
about which are certain/expected, and which are 
potential/speculative.

5. Does it have a revenue generation component 
that helps offset costs?

Provide details of any opportunities for the 
project, program, or portfolio to have a revenue 
generation component.  Be clear about which 
are certain/expected, and which are 
potential/speculative.
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Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies, and initiatives at Metropolitan.

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination.

 

4.5 Adaptability and Flexibility Attributes 

Table 5 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Adaptability and Flexibility Evaluative Criteria. 

It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.

 
(redundancy, water quality, etc.) and implementation complexity and risks (ROW, timing, 
partners, etc.)  

 Quantitative and qualitative description of scalability (cost, benefits, impacts)  

 -to-day operations 

 Ability to adapt to uncertainties and sustain a specified performance across changing 
conditions (e.g., demand, legislation, energy costs) 

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. 

Table 5. Adaptability and Flexibility Attributes 

Question or Title of Data Entry Guidance

1. Describe how it works with and/or improves 
the flexibility of existing assets, plans, policies 
or programs and how it improves the ability to 
adjust to systemwide changes (water quality, 
source water, distribution interruption). 

Describe how it works with and/or improves the 
flexibility of existing assets, plans, policies or 
programs and how it improves the ability to 
adjust to systemwide changes (water quality, 
source water, distribution interruption).  Include 
any areas where it reduces the flexibility of 
existing assets, plans, policies, or programs. 
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This should be focused on operational 
considerations. 

2. Explain how complex the day-to-day 
operations might be (example: staffing, 
maintenance, preparation).

Describe how it works and how it will be 
staffed by Metropolitan. Will there be a need 
for additional staff or training of existing staff?  
What is the long-term maintenance need of the 
project or program/?

3. How can it be phased (i.e., near-term value of 
an initial phase; using phasing to manage 
existing uncertainty; using phasing to allow for 
adjustments in the project/program/portfolio as 
new information is developed)? 

Describe if it can be phased to either reduce the 
initial cost or to allow for flexibility in timing? 
Is there a benefit of implementing it all at once, 
or does approaching it in a modular way allow 
for future adjustments based on changing 
conditions and/or needs?

4. What is the implementation risk and/or 
complexity of implementation?

Describe any risks or challenges associated with 
implementing the project, program, or portfolio, 
specifically those that could prevent or 
significantly delay implementation. Are there 
permits required, if so, are they complicated or 
difficult to obtain? Are there 
risks/complications associated with 
construction? Are there risks if the project, 
program, or portfolio is delayed? 

Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies and initiatives at Metropolitan. 

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination.

 

4.6 Equity Attributes 

Table 6 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Equity Evaluative Criteria. 

It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.
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The latest CalEnviroScreen scores and percentiles in project area 

Percent of project, program, or portfolio area considered a Disadvantaged Community (CA 
Water Code 79505.5) 

 Qualitative description of level of community, tribal and partner engagement 

 Qualitative description of direct community benefits associated with project/program 

 Consider using tool to measure/monetize co-benefits, where appropriate 

 Scope of Community Benefits Program proposed 

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. Projects 
in underserved communities are not inherently positive or negative but depend on how they are 
executed. Moderate values indicate that the project, program, or portfolio does not exacerbate 
existing community inequities. Projects addressing the needs of underserved communities score 
higher under these metrics. 

Table 6. Equity Attributes 

Question or Title of Data Entry Guidance

1. What percentage of the area served by the 
project, program or portfolio includes 
underserved communities and what percentage 
of the project/program/portfolio area is in 
underserved communities?

This is a quantitative assessment. Provide 
specific CalEnviroScreen and Water Code 
§79505.5 references. Include information 
related to area served by the project, program, 
or portfolio. Assigned values for this attribute 
should be measured relative and proportional to 
the total percentage of underserved 
communities in Metropolitan’s service area 
(~40% in 2024).  

2. What specific community benefits are 
included in the project, program, or portfolio?

Explain the benefits of the 
project/program/portfolio as it relates to local 
communities that are impacted by it.  Benefits 
may include workforce opportunities, water 
quality improvements, urban greening, 
localized resilience, public health, opportunities 
for small businesses/disadvantaged business 
enterprises (DBEs), etc. Provide details of the 
Community Benefits Program proposed, where 
applicable. Discuss benefits other than water 
supply; water supply benefits should be covered 
in the Reliability section. Also describe any 
anticipated disruption or harm to underserved 
communities.
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3. What level of community, tribal, and partner 
engagement is included in the project, program, 
or portfolio? 

Explain the level of community, tribal, and 
partner engagement that is included in the 
project, program, or portfolio.  Be clear about 
the difference between past or ongoing 
engagement and planned or intended 
engagement.

4. Describe the extent and reasons why there is 
broad community support/opposition or 
potential for support/opposition. 

Provide additional information on the extent of 
support or opposition and any reasons why 
those factors exist, and if there are any ways to 
mitigate opposition and/or increase support.  

Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies, and initiatives at Metropolitan. 

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination.

 

4.7 Environmental Co-Benefits Attributes 

Table 7 provides an overall summary of the project, program, or portfolio information and staff 
assessment results related to the Environmental Co-Benefits Evaluative Criteria. 

It is important that assessment information is consistent to the extent possible across the various 
projects/programs/portfolios being assessed as part of the CAMP4W Climate Decision-Making 
Framework. The following sources of information should be used to support this Evaluative Criteria 
to ensure the assessment is comprehensive.

GHG and pollutant load estimates

Qualitative description of ecosystem services and functions provided 

Consider using tool to measure/monetize co-benefits, where appropriate 

Acreage of land impacted; Acre-feet of water provided to ecosystem benefits; or other such 
metrics

In addition to responding to each question, the user will select a value to assign to each question as 
well as an overall value for this Evaluative Criteria based on the key provided in Section 2. 

Table 7. Environmental Co-Benefits Attributes 

2/26/2025 LTRPPBM Subcommittee Meeting 3c Attachment 1, Page 55 of 61



Question or Title of Data Entry Guidance

1. What are the estimated greenhouse gas 
emissions or enhanced carbon sequestration, 
and how does it impact the carbon budget, as 
defined by the Climate Action Plan?

Provide quantitative information related to the 
estimated greenhouse gas emissions for the 
project, program, or portfolio. If applicable, 
compare to existing project/program/portfolio 
emissions and describe how it is or is not 
consistent with assumptions in the 2045 carbon 
budget. Include any proposed mitigation to 
reduce or offset estimated emissions, including 
the potential for carbon sequestration. 

2. In what way and to what degree does it 
provide additional ecosystem services?

Detail any way and to what degree it provides 
additional ecosystem services, such as benefits 
to watershed health, forest or natural land 
management, pollution reduction, or 
agricultural sustainability (species and habitat 
benefits are discussed in question #3 below). 
Where appropriate, describe how those 
improvements may support water supply, water 
quality or other functions important to the 
Metropolitan mission. Are there negative 
impacts that may be challenging to mitigate?

3. To what extent does it protect, improve, or 
expand wildlife and fish habitat and/or affect 
flows in ways that improve ecological functions 
for native species?

Provide information related to potential benefits
to species, habitat, or ecological functions. 
Does the project, program, or portfolio contain 
any elements that improve ecological functions 
for native species? Where appropriate, describe 
how those improvements may support water 
supply, water quality or other functions 
important to the Metropolitan mission. Are 
there negative impacts that may be challenging 
to mitigate?

Additional Information Utilize this space to further expand on the 
analysis with any important considerations not 
covered above and to discuss how it advances 
the CAMP4W Time-Bound Targets, develops 
new or improves existing partnerships or 
collaborations, and builds on existing plans, 
policies and initiatives at Metropolitan. 

Overall Assessment Provide a summary of the overall assessment 
for this Evaluative Criteria based on the 
previous questions. Explain if certain attributes 
were considered more significant than others in 
the recommended overall value determination.
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Table 8. CAMP4W Glossary of Terms   

Term Definition

Adaptability and 
Flexibility 

Considers how a project, program, or portfolio improves operational 
flexibility, the difficulty of implementation, and if a program is able 
to be phased. Flexibility addresses the capability of Metropolitan’s 
system to respond to changes in water supply, water quality, 
treatment requirements, or demands during planned and unplanned 
facility outages.

Adaptive Management A process that encourages the use of new information to respond to 
changing conditions. Allows Metropolitan to plan for rapid change 
and adjust based on current real-world conditions

Affordability  Relative cost burden and elastic ability to access (pay for) service and 
support member agency efforts to provide affordable supply to their 
customers 

AFY Acre-Feet per Year

CalEnviro Screen CalEnviroScreen 4.0 is a methodology to identify communities 
disproportionately burdened by pollution provided by the California 
Office of Environmental Health Hazard Assessment (OEHHA)

CAMP4W  Climate Adaptation Master Plan for Water

CAP Climate Action Plan

Capacity Refers to the project/program/portfolio design parameters, which may 
include the acre-feet per year, cubic feet per second, megawatts, or 
other metric depending on the type of project.

CFS Cubic Feet per Second

Climate Decision-
Making Framework

The process by which Metropolitan assesses investment decisions 
through a methodical, data driven manner while accounting for 
climate risks and vulnerabilities, Board preferences and financial 
implications. Builds in the process for adaptively making decisions 
over time based on evolving conditions  

Climate Vulnerability 
Assessments   

Assessments developed to identify infrastructure that is most 
vulnerable to climate change

Co-Benefits Benefits the extend beyond the primary purpose of the 
project/program/portfolio.

Community Benefits 
Program 

Program to identify, fund, and implement local projects that can 
provide tangible, lasting, and valuable economic and social benefits 
to the residents, businesses, and organizations impacted by 
construction and operation of the project. 
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Companion Projects Projects that support the project/program/portfolio being assessed, 
which without the companion project would not be able to function 
within Metropolitan's system due to connectivity, supply source, 
power supply, or other, but which have not been combined to form a 
portfolio for assessment purposes (for example, if a project has 
multiple potential companion projects to consider).

Core Supply Supply that is generally available and used every year to meet 
demands under normal conditions and may include savings from 
efficiency gains through structural conservation. 

CRA Colorado River Aqueduct

Demand Management Managing long-term demands through the efficient use of water 

Disadvantaged 
Community 

Defined in California in Water Code 79505.5 as a community with an 
annual mean household income (MHI) that is less than 80 percent of 
the statewide MHI, and a severely disadvantaged community is 
defined by an MHI below 60 percent of the statewide MHI. 

Drought Mitigation 
Projects  

Projects identified to improve Metropolitan's response to drought in 
response to the vulnerability experienced in the State Water Project 
Dependent Areas during the 2020-2022 drought. 

Ecosystem Services Direct and indirect benefits that ecosystems provide humans 
including, but limited to, drinking water, air quality, flood protection, 
food, recreation, tourism, and carbon sequestration.

Ecological Functions Natural processes and interactions within an ecosystem, supporting 
life and maintaining environmental balance. This includes processes 
like nutrient cycling, pollination, and habitat formation, which are 
critical for sustaining biodiversity and ecosystem health. 

Environmental Co-
Benefits

Measures greenhouse gas emissions, ecosystem services, and benefits 
to habitat and wildlife 

Equitable Supply 
Reliability 

All member agencies receive equivalent water supply reliability 
through an interconnected and robust system of supplies, storage, and 
programs.

Equity Fair, just, and inclusive

Evaluative Criteria  Metrics used to assess /programs/portfolios; a
defined set of criteria used to establish a value for projects, programs, 
and portfolios which support the Board’s decision-making process. 
Evaluative Criteria are used in collaboration with the Time-Bound 
Targets and Signposts to support investment decisions.

Financial Plan Metropolitan's current financial circumstances and its long-term and 
short-term goals 
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Flex Supply A supply that is implemented on an as-needed basis and may or may 
not be available for use each year and may include savings from 
focused, deliberate efforts to change water use behavior. 

Financial Sustainability Revenues sufficient to cover expenses over the short- and long-term

GHG Greenhouse Gas Emissions 

IRP Integrated Water Resources Plan

IRPSIM IRPSIM is a water supply and demand mass balance simulation 
model, which analyzes the supply-demand gaps.

Life cycle cost Cost over the expected life of the project/program/portfolio inclusive 
of capital and operations and maintenance costs and escalation 
factors.

Local Agency Supply Member Agency supplies

LRFP  Long-Range Financial Plan  

Member Agency 
Projects  

Projects led by Member Agencies that are brought to the 
Metropolitan Board for funding consideration 

MW Megawatt

O&M Operation and Maintenance  

Operational Refers to the time period when the project/program/portfolio will be 
online and fully functioning as intended.

Phased Refers to a project/program/portfolio's ability to be implemented in 
phases, which may indicate increased flexibility during the adaptive 
management process.

Planning Horizon Refers to the year in which Metropolitan is currently planning 
towards (e.g., 2045 based on the 2020 IRP Needs Assessment). 

Portfolio  A subset of projects/programs that would be implemented together.

Project Lists  A compilation of projects that will be analyzed through the 
CAMP4W process

R & R  Refurbishment and replacement. Refers to projects that are required 
to maintain Metropolitan's existing infrastructure but does not refer to 
additional capital projects needed to address a specific vulnerability 
(climate or earthquake) beyond typical system maintenance  

Regional Water Use 
Efficiency 

Refers to Metropolitan’s efforts to assist Retail Agencies with 
achieving, or exceeding, compliance with the State Water Resources 
Control Board Water Use Efficiency Standards

Reliability  Ability to always meet water demands.
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Resilience projects  Capital projects that increase resilience of existing infrastructure 
beyond what would be included in a typical R&R project  

Resilience Ability to withstand and recover from disruptions

Signposts Real-world metrics that allow Metropolitan to monitor how 
projections align with the real world. Signposts will guide the 
revision of Time-Bound Targets over time, shaping project and 
program development and helping inform the Board’s investment 
decisions at different project stages. 

Source Information Refers to the source of data or analysis process that should be used to 
support the assessment to provide a uniform evaluation process across 
projects and programs.

Storage The capability to save water supply to meet demands at a later time. 
Converts core supply into flexible supply and evens out variability in 
supply and demand.

Surplus Water 
Management 

Management of excess water available beyond current demands that 
is stored for future and anticipated periods of need.

SWP State Water Project

SWPDA State Water Project Dependent Area 

System Assessment Documentation of Metropolitan's current system and policies

TAF Thousand-Acre-Feet

Task Force for 
CAMP4W  

A group made up of a select list of Metropolitan Board Members, 
Member Agency Managers, and Metropolitan staff tasked with 
guiding the CAMP4W process  

Themes A series of Board identified priorities developed during the early 
phases to represent the values of the CAMP4W planning 
process.  The Themes inform the development of the Evaluative 
Criteria so that the assessment of projects/programs/portfolios reflects 
these Themes and therefore the Board preferences.   

Time-Bound Targets A series of resource development targets and policy-based targets that 
establish goals to be achieved in the near-, mid-, and long-term. 
Time-Bound Targets are set based on current planning targets 
(current real-world conditions) and are updated based on Signposts. 

Vulnerability 
Assessment 
Recommendations  

Recommendations for infrastructure needed to harden the existing 
system in the face of climate change and other hazards the region 
face

Working Memoranda   Documentation of the CAMP4W process that will form the basis for 
the Master Plan. 
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