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✓ Review Feedback To Date

✓Applicable Projects and Programs

✓Draft CAMP4W Assessment Form

✓ Summary Page

✓Color Ranking

✓ Six Evaluative Criteria Attributes

✓ Example Project Assessment

✓Next Steps

Today’s 
Discussion



• General support for including both quantitative and 
qualitative information that lead to staff 
recommendations

• Some support for scoring each criteria category 
numerically or with color ranking

• Suggestion to include some minimum threshold(s)

• Project review should not be limited to yes/no Qs

• Desire to emphasize reliability and cost factors and 
reflect the magnitude of projects

• Discussion around whether criteria will apply to projects, 
programs and portfolios as well as the opportunity to 
include companion projects

• Ensure assessment can reflect programs and projects 
that optimize existing infrastructure and resources

CAMP4W 
Evaluative 

Criteria 
Feedback



CAMP4W Comprehensive Assessment
Proposed Rubric Includes Quantitative and Qualitative Measures

Evaluative Criteria

Reliability

Resilience

Adaptability & Flexibility

Affordability

Environmental Co-Benefits

Equity

Each project or program would 
be considered through a robust 
narrative description of how 
project attributes 
achieve each objective

Descriptions could include:
✓ Quantitative metrics
✓ Qualitative information
✓ Gaps in information available



R+R Projects
(CIP Criteria Assessment)

Board 
Consideration

CAMP4W Projects and Programs
(CAMP4W Criteria Assessment)

Capital 
Investment Plan 

or Program 
Implementation

Which 
Investments 

will be 
Evaluated in 

the CAMP4W 
Process?



Potential questions where a “yes” answer would mean a 
project or program will be considered through CAMP4W:

• Is the project or program providing a new core supply, 
flex supply, or storage, or is the project or program 
enabling a new core supply, flex supply, or storage?

• Is the project or program addressing a known 
vulnerability to an asset(s) and does it involve 
improvements beyond what would be required to 
perform traditional R&R for that asset?

• Does the project or program exceed a certain flow-
based threshold (CFS or AFY) or cost threshold (capital 
or O&M cost)?

Which 
Investments 

will be 
Evaluated in 

the CAMP4W 
Process?



Potential Projects and Programs for Future CAMP4W Assessment
(not exclusive)

Core Supply

• Pure Water Phase I & II

• Delta Conveyance Project

• Groundwater Desalination

• Ocean Desalination

• Conservation / Efficiency 
Programs

Surface Water Storage

• Sites Reservoir

• San Joaquin Phase I &  II

• Castaic Lake

• In-region Storage

Groundwater Storage

• AVEK Phase II

• Central Valley Storage

• Hayfield 

• Surplus Water Management

Flexibility and 
Resilience

• Sepulveda Pumping Phase II

• East-West Conveyance

• AVEK to West Side

Energy Sustainability

• CRA Pump Storage

• DVL Pump Storage

• In & Out of Region Solar



CAMP4W Assessment
DRAFT



Reliability
Blending quantitative 

and qualitative 
information to produce 

a comprehensive 
assessment

Reliability Attributes Source/Type Data

To what degree does it advance 
equitable supply reliability? 1) IRPSIM

2) Historical drought 
sequence data

3) Qualitative description 
of reliability attributes 
and/or limitations

To what extent does it help meet 
supply reliability objectives based upon 
Average and Dry Year conditions?

How reliable is the source of the supply 
in projected climate conditions?

Describe the potential portfolio 
benefits (e.g., how does it perform 
alone, with another project/program, or 
only with the other project/program)?

Revised Attribute Questions are now Integrated 
into CAMP4W Assessment Form















Example 
Portfolio 

CAMP4W 
Assessment



Steps for Evaluative Criteria Development and 
Climate Decision-Making Framework 

Seek Direction on 
Overall Approach

CAMP4W Task Force 
August 

Seek Additional 
Feedback from 
Member Agencies and 
other Partners

August - November

Discuss Proposed 
Approach 

CAMP4W Task Force 
September

Define Climate 
Decision-Making 
Framework/Dashboard 
(including TBTs, Eval. 
Criteria, and 
Signposts)
CAMP4W Task Force 
November

Draft 
CAMP4W
Jan. 2025
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