In FY 2016/17 and FY 2017/18, External Affairs
will continue to focus on the following key issues
and objectives:

Legislative Policy Objectives

Work with the board, member agencies and
executive management to secure support for
and/or sponsor federal and state legislation and
regulatory policies that advance Metropolitan’s
policy objectives, including strategic water quality
and supply initiatives, conservation and drought
responses, Delta solutions, regional water
resources projects, and sustainable water and
energy management.

Conduct briefings, presentations, and inspection
trips for elected officials, government leaders and
environmental and business organizations to
inform about the impacts of legislative and
regulatory policies on Metropolitan operations
and the overall management of water programs,
policies and sustainability initiatives throughout
Southern California.

Communication and Outreach Efforts

Develop and implement strategic, creative and
well-coordinated communication plans to inform
the public, businesses, environmental and other
stakeholder groups about Metropolitan'’s
important role and leadership to ensure safe,
reliable water supplies now and into the future
through its operations, policies, objectives, and
programs.

Expand public outreach efforts to disseminate
information on Metropolitan and its programs,
policies and objectives through broad-based
direct contact with the news media and through
production of publications, videos, social
media/Internet platforms and the Your Water
e-newsletter that inform and educate. Continue to
develop and utilize cost-effective social, digital
and online platforms to provide information to
target audiences and engage with stakeholders.

Strengthen the Community Partnering Program’s

capacity to enhance communication and
information sharing with community leaders,
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stakeholder groups and the public on water issues
and stewardship in communities throughout
Southern California.

Water Supply Reliability, Conservation and
Sustainability

Develop and implement paid advertising and
other effective outreach campaigns using available
resources for multi-cultural and multi-media
communications efforts that increase public
awareness of drought and water supply
conditions and support for long-term
conservation strategies.

Provide communication support for Metropolitan
programs and projects that ensure water supply
reliability including existing water operations,
imported supplies from the Colorado River and
State Water Project, local resource programs that
diversify the region’s water portfolio, expanded
conservation actions and innovative water supply
technologies.

Increase awareness of Metropolitan’s long-
standing efforts to promote environmental
stewardship through its actions and investments
for projects, programs, research, and collaboration
that protect, restore and enhance habitat,
ecosystems, watersheds, and water quality.

Bay Delta Initiatives

Provide information and secure support of
stakeholders, the public and legislators for
Metropolitan’s positions on policies that promote
water supply reliability and an environmentally
sustainable Bay-Delta. This includes programs
and policies related to the California WaterFix and
EcoRestore.

Member Agency Support

Facilitate ongoing communication and
coordination between Metropolitan and its
member agencies through regular meetings of
general managers, legislative and education
coordinators and public information officers.

External Affairs



